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Today * Al - the great disrupter

« Al -itsimpact on HR
We'll be discussing:

« Al-inHRtech

*  Full Q&A with Talos360's Tim Clifford




A Talos360
Alin HR:

Uncertain future or unique opportunity

Content

« The difference between Al and .
automation

* How generative Al can help HR

+ What generative Al is available

* What generative Al is

« Importance of fairness, privacy and
accuracy

The rise of the Al candidate

* Aland interview
summarisation

* Impact of Al adoption

* How to use Al in hiring

79%

Of recruiters believe Al will
soon be advanced enough to
make hiring decisions

Zippia

A QA


file:///C:/Users/Frank.Allen/Documents/Copy/Guides/Candidate_Behaviour_Benchmarking_Q4.pdf

Share your knowledge in
our poll...

Do you see Al as a scary
obstacle or a unique
opportunity for HR?

An obstacle. It's damn scary

Al is an absolute unique
opportunity

I'm on the fence

\%
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SO The Al age

40%

Of global jobs will be ‘disrupted’

by Al
IMF
' A
s

It's not the stuff of science fiction
anymore - the Al revolution has
already begun.

But what does an Al revolution really look like?

Far from physical robots stalking our pavements - this Al
revolution is more sedate, but no less intrusive..

Here's a flavour of this new revolution:

Sector disruption

Forced retraining for some

Salary fluctuation

The emergence of a new skills currency

IOV RIS
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{4{ #1 - Sector disruption
Did you know...

In this new Al age, its impact is likely

to vary from sector to sector. . y
However, according to Goldman Sachs, they foresee abrupt d .\\ \ /"
disruption for the following sectors.. '.,. * e /

«  Administration ”/

* Legal

* Architecture
+ Engineering

6%
And those less likely affected: 4 o |

Of tasks in administrative sectors

+ Construction could be potentially replaced by Al

* Manual labour
Goldman Sachs
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9{ #2 - Forced retraining for some

According to ONS - nearly 1.5
million jobs in England are at high
risk of Al-influenced automation.

Since we're only at the beginning of the revolution..What needs
to happen to mitigate a job crisis?

A nationwide shift in:
* Training

+ Reskilling
* Upskilling

Al is having an effect

and will continue to

affect the workforce,
There's no getting away
from that. But how can
we react to that? That's
the key. The answer - to

retrain, reskill, and

upskill where necessary

Dean McGlone
Talos360
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94' #3 - Salary fluctuation

The Al revolution is already
affecting salaries.

How?

According to the University of Copenhagen, workers with Al

skills already command salaries 21% higher than those without,

rising to 40% in some cases.

Conversely, roles that are easily automated face a
depreciation in wages.

The result? A potentially sharp rise in economic inequality.

Did you know...

\

Al has potentially caused

5 O O/O to 70 O/O
Decrease in blue-collar wages

Forbes
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9{ #4 - The emergence of a new skills currency

The Al disruption is set to give way
to a new skills currency.

And in 2025, some companies are already valuing the
following over education and experience:

* Emotionalintelligence and interpersonal skills
* Creative problem-solving skills

» Data literacy skills

* A commitment to continuous L&D

Note: To better highlight these skills and widen your talent pool
- in 2025 - you need candidate assessments.

Technology doesn't
stand still. That much is
clear. HR mustn't be
afraid of it. Instead, look
at new tech as an
opportunity to
streamline, and propel
HR forward..

Dean McGlone
Talos360

- L
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Al - its impact on
HR

lgf.

- _-"iié

——



Share your knowledge in
our poll...

If Al could share real-time
candidate data to help you
make better hiring decisions
faster - would you use it?

In a heartbeat, yes

I'd have to know more
about it - but it sounds
amazing

No, I'm a traditionalist

Not sure

\%
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A The Al impact

How comfortable are What impact will Al

HR and talent leaders have on the resources
with the concept of Al used in the recruitment
existing in future process?

recruitment processes?

o
53% 21%
Feel comfortable Said no change
o
o
24% 69%
g_ave saf|dtthey have a level of Said it would decrease time
Iscomtor and resource
)
4% 10%
State they're very Stated it would increase
uncomfortable time and resource

All statistics - HR Grapevine
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{;{ Repetitive tasks becoming a thing of the past..

One major impact for HR...

Repetitive tasks will be eliminated.

With generative Al, HR can now:

* Generate job ads

* Schedule interviews

* Transcribe and summarise video interviews

» Utilise chatbots to respond to common employee questions

o :
* Update employee records 4 2 (o) N

+ Correlate employee data
* Maximise reporting Of UK tech firms are using Al to
* Streamline onboarding screen and recruit candidates

BBC

v a
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9.( Accelerate talent search

HR professionals are increasingly leaning
toward generative Al to help with their
talent searches.

Here's how:

* Al-generated job ads

* Al-led CV parsing

* Al-influenced talent analytics
+ Al-focused screening

* Al interview summarisation

\

| ‘\“
{ //. 4

More than 9 2 %

of Fortune 500 companies are
using Generative Al

Forbes

--al
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SO Reducing employee turnover

Generative Al has a breathtaking capacity
to analyse qualitative data.

What does that mean for HR?

HR can run exit interviews, employee surveys and feedback through
generative Al to help:

If HR can learn to pair
themselves with a
specific Al, they can train
it to understand a
particular corporate
mission and culture - so
that HR can leverage
these chatbots and other

1. Summarise reoccurring themes in exit interviews imilar technol
2. Spot data trends in employee surveys simi .ar echno ng as
3. Correlate common employee irks in their feedback extensions of their teams,
4. Pull together ready-made reports not as replacements for
5. Write concise summaries of its findings them.
Jobvite
b Wl
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94' Improve employee engagement

Al is now actively improving
employee engagement.

How?
Thanks to generative Al, HR can now:

+ Utilise chatbots and virtual assistants to answer queries
+ Summarise company policies and benefits guidance

+ Design employee feedback surveys

* Enhance employee engagement activities

* Supplement continuous L&D

Did you know...

..
!Lﬂ

Companies that implement Al-driven
employee engagement strategies

. o/ . .
experience a 20 /O INCrease In

o
employee satisfaction levels and a 15 /o
decrease in turnover rates

Harvard Business Review
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9.( Training and onboarding

Generative Al is also breathing new
life into training and onboarding,.

How?

Transform your onboarding material with intuitive Al-generated
video content, including:

* Avatar-led onboarding videos
* Personalising training experiences
* Automating tasks

Similarly, your training could be given a new lease of life with:

* Avatar-led training videos
* Interactive simulation training

Did you know...

Of organisations are now
using Al for onboarding and
training new employees

Deloitte

Intelligent Talent Technology
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9{ The rise of the Al candidate

According to Opinium, seven out of ten
jobseekers plan to use ChatGPT or similar
platforms to complete job applications in
the next 12 months..

So, how can HR negate the rise of the Al candidate?

There are a few options:
807
- GPTZero o

+ Candidate assessments . . Of Fortune 500 companies use
. Task—based personality questionnaires pre-hire assessment tests
* Aptitude tests

--al

Leaders

Intelligent Talent Technology A Talos360



* Talos360

Recruitment
Review

Request your free review today

talos360.co.uk/guides/review/free-recruitment-review/

@ Access the best candidates 0 Save time & reduce costs @ Access free advice & great service
We know the ideal places to find Our services are specifically We're always here to recommend the
the talent that your business designed to save you time and best hiring strategies and we're
needs, from volume hires to niche money, freeing your time to focus renowned for the amazing service we

recruitment. on your business needs. offer.


https://talos360.co.uk/demo/

Al - In HR tech




94' So, what's out there?

Since Chat GPT hit the headlines in
2022 - generative Al has taken off.

Used as the foundation for most new HR Al innovations, there
is seemingly no limit to generative Al.

Thanks to generative Al, HR have access to:

Al-generated job ads
Unbiased recruiting aids
Talent analytics
Interview insights
24-hour Al chatbots

Al reporting
Onboarding tech

NOook~whE

Did you know...

According to HR Grapevine,

07

40 /o

of HR professionals are already using Al to
streamline their hiring processes

HR Grapevine
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s& #1 - Al-generated job ads

Generate job descriptions

based on the job post. ~
A quickly developing trend HR can 1
now simplify their advertising e Tweak the job description
process by generating job using your own prompts.

descriptions in seconds based on I s ——

the job post details and specific

prompts. e Edit the GPT description by

choosing a friendly or formal

tone. ol
Integrating with ChatGPT-4, HR can now ”~ ‘
save time and conserve energy to focus on I

the other countless aspects of recruitment. o When you're happy - send to .

your all your job boards.

Intelligent Talent Technology # Talos360



9\‘ #2 - Unbiased recruiting aids

When it comes to unbiased recruiting aids

- Al is leading the charge..

Here's a selection that will work in tandem with your talent tech:

Textio - Helps write inclusive job ads
Ideal - Uses data to help promote inclusivity at every stage of the hiring
process

Beamery - Helps evaluate talent objectively based on experience, sRills,

and potential

Noirefy - Helps increase pipeline diversity

TalVista - Enables blind CV reviews and optimised job descriptions
XOPA - Supports masked hiring, eliminating unconscious bias
Entelo - Includes diversity filters to help with comms

Included - Connects you to top candidates from diverse talent pools
Gloat - Promotes a fair and equitable hiring process to mitigate bias

By leveraging the
latest advances in
machine learning and
natural language
processing, Al tools
can help you reduce
bias in your hiring,
helping you to
ultimately build a
more diverse,

talented, and
prodigetive sgryekfesrce.

Intelligent Talent Technology

# Talos360



SO #3 - Talent analytics

In 2025, talent analytics is going to
be a game-changer.

What is talent analytics?
In a nutshell - it's data at your fingertips..

1. Market Data: Get to know how many qualified candidates
for specific roles are in your geographic area.

2. Diversity Insights: What are the diversity breakdowns in
your available talent pool? Talent Analytics will tell you.

3. Job Board Insights: Find out the best job boards for
specific roles and locations to optimise recruitment spend.

4. Salary Benchmarking: Make competitive offers with data-
backed salary benchmarks.

Did you know...

07
90
Of jobseekers say it's important

to work for a company that
embraces transparency

Glassdoor

Intelligent Talent Technology
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3’&‘ #4 - Interview Insights

Another potential Al 2025
blockbuster..your Al-powered
interview assistant. ¥ TalosATS Interview Insights

Video interviews will never be the same again.
With Al-powered interview insights, you'll be able to:

* Quickly locate key interview insights

* Access an Al-generated interview summary
* Monitor talk-time

* Timestamp recordings

» Evidence fair hiring

* Make easier hiring decisions

* Improve compliant hiring

* Hire right first time

* Reduce the risk of poor hires

-— e

Intelligent Talent Technology # Talos360


https://vimeo.com/1015625406/2912d0107a?ts=0&share=copy

9{ #5 — 24-hour chatbots

You'll already be well-acquainted
with Al chatbots - but in 2025,
chatbots are impacting more than
just customer service..

They're impacting efficiency.
Chatbots provide:

. 24/7 availability

. Multilingual capabilities

. Quick and precise responses

. Efficient peak-time relief

. Consistency

. Personalised customer experience
. Cost and time savings

. Analytical insights

Come 2025, 8 O %

Of customer service and support
organisations will be applying
generative Al tech in some form to
improve agent productivity and
customer experience

Gartner

Intelligent Talent Technology
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{,{ #6 - Al reporting

Imagine having an Al analytical
partner that could quickly
summarise your recruitment data.

In 2025 - you don't need to imagine. The tech exists.

From within your ATS you will be able to ask your Al analyst
any question about your recruitment campaigns and in
moments it will summarise data such as:

. Applications to date

. Job titles hired 2 0/

. Job boards your hired from o

* Names of your candidates Of organisations have incorporated Al
in at least one business function

'

But ask your Al analyst anything — and it'll answer and draw up

a report. McKinsey

Reporting will never be the same again. ‘v

Intelligent Talent Technology A Talos360



W #7 - Onboarding tech

In 2025, we've no doubt generative
Al avatar-led content will be used
more and more for onboarding...

With HeyGen, HR can curate various digital onboarding
collateral.

It's potential capabilities:

* Welcome videos

» Multilingual training visuals

* New starter training programs

* '‘Meet the team’' onboarding content

* How-to shorts of internal software and HR processes

The ability to take moving
images of people and use their
real words and make it seem
like they are speaking those
words in any language you like
(the software has been
adapted for Korean, Russian,
Mandarin, and so on) is so
momentous..

Sean Thomas
The Spectator UK

Intelligent Talent Technology
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¢ GetApp

CATEGORY

?;2 TalosATS T Sawper

{9} Smart HR Tech

Best in class ATS system with active ongoing development,
so you always have access to the latest hiring tech.

Talent Analytics

g

With real-time data at your fingertips, straight from your
Talos ATS, you'll make smarter, data-driven hiring decisions
- saving you money and time while securing positive hiring
outcomes.

b Interview insights

Say hello to the very latest in Al-powered HR assistance -
Interview Insights. Let our co-pilot, Tali, transcribe your
interview notes, leaving you to focus solely on your
candidate. Interviews will never be the same again.

Request your demo today



https://talos360.co.uk/ats/demo/

g,’:é Talos360

Any Questions?

\NY%



talos360.co.uk 01744 812 612

g’a,/tTalos36o
Thank You “

Hello@talos360.co.uk
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