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Who are

We transform your hiring processes with our advanced talent 
technology to attract, manage and onboard the very best talent.

1ST PLACE IN EUROPE



• The benefits of an effective interviewing 
process

• Top tips for the art of interviewing

• In-person, remote and on-demand interview 
best practice

• Practical advice to avoid costly interviewing 
mistakes

• Full Q&A with Talos360’s Tim Clifford

Today
We'll be discussing:



Lists for interviewing success

• Pre-interview
• Interview day
• Post-interview
• Top tips for the art of interviewing

Interview checklist

Download now

Download now

A good balance of interviewer to 
candidate talk time involves 

enabling the candidate to talk 

80%
Of the time

Talos360

file:///C:/Users/Frank.Allen/Documents/Copy/Guides/Candidate_Behaviour_Benchmarking_Q4.pdf


The benefits of an 
effective 
interviewing 
process



Intelligent Talent Technology

83% 
Of candidates say a negative 

interview experience changes 
their mind about the role

Deloitte

The benefits of a well-done interview 
are fairly obvious. You get the right 
person in - win, win.

However, there are other benefits to interviewing done well…

• You’ll improve your employer brand
• You’ll hire the strongest candidate
• You’ll improve time and cost-per-hire
• You’ll gather excellent data to feed your talent pool
• You’ll increase the likelihood of long-term retention

Interviewing ‘well’ and the long-lasting benefits



Intelligent Talent Technology

Do you consider an interview 
as a chance to promote your 

brand?

Share your knowledge in 
our poll…

1. Yes, absolutely

2. No, interviews are about what 
the candidate can do for us

3. We’re not sure



Top tips for the art 
of interviewing
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Your role description must be focused 
and specific to the role…

All too often, it's not. Instead, it's more of a wish list.

Set yourself these questions to answer:

• What will the candidate's responsibility be? 
• If it's managerial, how hands-on are they going to be?
• Why are you looking to hire for this position?
• How has your recruitment gone wrong in the past?

#1 - Know the problem before trying to solve it

Remember that before trying 
to solve a problem - you must 

first identify the problem 
itself!

Talos360
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If done effectively, the 
interview enables the 

employer to determine 
if an applicant's skills, 

experience and 
personality meet the 
job's requirements.

SHRM

Interviewing is much more than 
asking a few questions and hoping 
for the best.

Interviewing well is an art.

First, you need to define your objectives:

1. What type of candidate are you looking for? 
2. Know your EVP; an interview is not a one-way street.
3. Have you thought about role-specific questions to ask in 

interview? 
4. Finally, define your interview grading system for 

transparency and fairness

#2 - Define your objectives
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When it comes to the styles of 
interview you can use, you’re 
spoiled for choice.

Weigh up the pros and cons of the following:

1. Remote/phone
2. On-demand
3. In-person

Remember – different stages will be appropriate for different 
roles.

#3 - Choosing the style of interview 



Intelligent Talent Technology

Much has been made of 
unconscious bias over the last few 
years. 

And nowhere is it more prevalent than in the interview process.  

However, you can mitigate it with scorecards.

With scorecards, you’ll ensure:

• A standardisation of your interviewing processes
• A reduction in unconscious bias
• A fairer selection process

Talos360 top tip
Use these in conjunction with other methods to identify values 
and competencies, such as LAB Profiling.

#4 - Avoiding unconscious bias 
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Indeed

The art of interviewing is often in 
the preparation. Particularly 
prepping the right questions.

Don’t:

• Form the interview around the job description you've put 
out. 

Do:

• Prepare competency questions
• Use value-based questions 

Ensure:

• Each question ties back to the job

#5 - Formulating the right questions

Asking the right questions is 
important to help you 

receive the information you 
seek.
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Next up - help settle interviewee nerves 
by letting them know who they'll be 
meeting. 

In addition, demonstrate your support by providing help with how to 
answer some of your questions.

For example, you could use the STAR technique:

• Situation
• Task
• Action
• Result

#6 - Provide candidates with key information

Many interviewers will include 
an element of competency or 

behavioural based questions to 
understand how a candidate 

performs in different situations.

Talos360
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Our 7th tip - Take ownership of the 
interview. 

How? By leading it. 

Don’t:

• Let it drift
• Waste your interview prep by letting the candidate waffle

Do:

• Keep the interview ticking over
• Probe your candidate at the right moments to get the info 

you need 

#7 - Leading the interview 
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There's a reason you're asking these 
questions - so ask them with 
authority. 

This is where pre-prep interviewing comes into play. 

Don’t:

• Ask your questions as though you're reading from a script

Do:

• Practice your questions before you host the interview
• Be consistent with how questions are asked

Aim:

• For authenticity

#8 - Ask your questions with authority
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Did you know…

Gallup

Finally – don’t rule out the power of 
your company EVP – it’s essential. 
Don't underestimate its pulling 
power.

Manifesting your EVP during the interview will:​

1. Reduce employee turnover​
2. Increase candidate engagement
3. Energise your potential employee
4. Improve your brand awareness

#9 - The importance of your EVP 

When an EVP is activated 
effectively, it not only decreases 

your talent turnover by 

just under 70%, but it also 

increases new employees’ 
commitment by 

30%



Access the best candidates

We know the ideal places to find 
the talent that your business 
needs, from volume hires to niche 
recruitment.

Access free advice & great service​

We’re always here to recommend the 
best hiring strategies and we’re 
renowned for the amazing service we 
offer.

Save time & reduce costs

Our services are specifically 
designed to save you time and 
money, freeing your time to focus 
on your business needs​.

talos360.co.uk/guides/review/free-recruitment-review/

Recruitment 
Review

REQUEST YOUR RECRUITMENT 

REVIEW TODAY

Request your free review today

Request your free review today

https://talos360.co.uk/demo/
https://content.talos360.co.uk/book-a-recruitment-review-ws
https://content.talos360.co.uk/book-a-recruitment-review-ws


In-person, remote 
and on-demand 
interview best 
practice
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Do you organise interviews 
through your ATS? 

Share your knowledge in 
our poll…

1. Yes, we do

2. No, we arrange interviews 
outside our ATS

3. Partly - the functionality isn’t 
great though

4. We don’t currently have an 
ATS
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Though closely contested by 
remote, in-person interviews remain 
predominant… 

Here’s our best-practice advice:

• Create the right environment
• Choose the right questions
• Prepare the candidate 
• Have in mind appropriate follow-up questions
• Always, always finish the interview in its entirety –

regardless of candidate fit [think employer brand]

In-person 

25% 
Of candidates prefer live 
video interviews over in-

person ones

Lighthouse research
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Interviewing remotely is far more 
ubiquitous than it was just five years 
ago.

For effective remote interviewing, consider the following:

1. Get the software right 
2. Who is going to lead the interview
3. Ensure the interview is a two-way process 
4. Conduct the interview somewhere quiet 
5. Utilise your ATS to help transcribe notes
6. Have a back-up plan

Remote

82% 
Of employers use virtual 

interviews, and 93% plan to 
continue to use them

Forbes
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On-demand

50% 
Nearly 50% of job seekers 

prefer video interviews over 
face-to-face interviews

Recruit CRM

On-demand interviews are growing in 
popularity.

Among the benefits:

1. Streamlined and standardised hiring processes
2. Reduced logistical obstacles
3. Scalability 
4. Better predict job performance

Our best-practice advice for on-demand interviews:

• Ask your questions via video rather than text

Why?

• You’ll humanise the process
• You’ll decrease candidate anxiety
• You’ll improve candidate performance



Request your demo today

Request your demo today

Smart HR Tech

Best in class ATS system with active ongoing development, 
so you always have access to the latest hiring tech.

Video interviewing

Using Talos ATS as your hiring manager software, you can 
invite candidates for a video interview with no need for the 
candidate to download additional software.

Make interviewing easier

From interview scheduling tools that sync with your work 
diary, to video interviewing, video screening and even 
advanced AI powered interview transcribing, Talos360’s 
applicant tracking system has all the hiring software features 
you need to make interviewing easy. 

https://talos360.co.uk/ats/demo/


Practical advice to 
avoid costly 
interviewing 
mistakes
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If we turned this section over to you, 
we bet you’d give us a torrent of 
anecdotes about interview 
mistakes…

It’s a human process – so there’ll always be mistakes. The 
question is – how can we best avoid the most basic?

1. Don’t keep your candidate waiting in the lobby…
2. Prepare for the interview. It won’t be the same as the last
3. You’re under scrutiny too - housekeeping is important.
4. On a remote interview? Don’t talk over the candidate
5. In an in-person interview? Don’t dominate the interview
6. Take notes – or use AI to take them for you

Avoiding costly mistakes

I remind myself every morning: 
Nothing I say this day will teach 
me anything. So, if I’m going to 
learn, I must do it by listening.

Larry King, CNN
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The art of improving anything you 
do is to review.

Following the interview, ask yourself:

1. Were you prepared?
2. Did you ask the right questions?
3. Did you listen? And if you did, what were you listening 

for?
4. Did you take ownership of the interview? Or did you let it 

drift?
5. Did you get the information you needed?

The art of reviewing 

Asking the right questions 
is important to help you 
receive the information 

you seek.

Elon Musk



Any Questions?



Thank You
Hello@talos360.co.uk

talos360.co.uk     01744 812 612

mailto:Hello@talos360.co.uk
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