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* The state of the nation - recruitment and the

TOday economy

. . * Potential 2025 hiring obstacles
We'll be discussing: J

*  Getting the most out of your hiring tech

+ Talos Top Tips for successful 2025 recruitment




SWOT analysis activity

Write down what you want to get from today’s
workshop in the workbook provided..
To help you focus, we've included some example

prompts to help you analyse your current hiring .1

strategy.
"“
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SWOT analysis activity - example prompts

Strengths

- What makes your current hiring strategy so
engaging for your candidates?

- What's your cutting-edge?

- Do you provide excellent candidate
communication?

Opportunities

- Could you implement HR tech modules to
enhance candidate engagement?

- Could you better utilise candidate assessments?
- Could a specialist recruitment agency recruit for
your hard-to-fill roles?

Weaknesses

- What areas of your recruiting has room for

growth?

- What areas of your hiring strategy prompt negative
candidate feedback and why?

- How could these be strengthened?

Threats

- Does your current recruitment process lose too
many candidates?

- Do you struggle competing for top talent?

- Do candidates regularly receive counteroffers
during your recruitment process?

Onboarding Masterclass



The state of the nation..

Recruitment and the economy




SO State of the nation

4.0%

Decrease in job vacancies from
August to October 2024

ONS

feyat {

The UK market in facts and figures

UK unemployment rate for August to October 2024
- 4.3%

Annual pay increased by 5.2% leading up to October
- largely due to public sector pay increases

UK job vacancies dropped for 28t consecutive
period

The UK rate of inflation increased by 0.1% to 2.3% in
Oct 2023

A single working adult heeds to earn £28,000 a year
to reach a minimum acceptable standard of living -
Sep 2024

All stats - ONS | Statista
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9.( Parliamentary highlights

Between July and September 2024, the
number of people aged 16+ in employment
was 33.31 million.

Employment for 16 — 64 was 74.8% with employment increasing by
210,000 over the last year.

More highlights:

* 9.25 million people aged 16 - 64 were economically inactive (o]

* As well as public sector pay increases, private sector average wages 3 7 /o
have increased slightly too

- 22% of public sector employers are looking to decrease staff levels Of employers have hard-to-fill

* The number of vacancies fell again across all sectors - with 818,000 vacancies '
remaining open

CIPD
All stats - UK Parliament | ONS | Statista

A Wl
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Potential 2025 hiring
obstacles
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{,{ Hiring in 2025

Thereis a 2-5m

Shortage of highly-skilled UK
workers

Learning & Work Institute

Hire people who are
smarter than you are,
whose talents surpass

yours and give them

opportunities for growth. It's
the smart thing to do..

Bruna Martinuzzi
Author

Intelligent Talent Technology
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SO #1 - Continued skill shortages

It's highly likely skill shortages will The skills gap is generally

remain a common hiring obstacle in considered the difference
between the sRills required to

2025. do a job and those available..
With 40% of UK workers currently lacking the right qualifications Future Learn

- there could be serious repercussions to the long-term UK

economy..

Beat the skills shortage..

The current UK skill shortage

is costing businesses 6 6 O/ ¥ Talos360
o Skills Based
Hiring Guide
& Candidate Assessments
6 . 6 b Of large businesses said
they struggle to recruit FREE dovmicad
per year employees for their careers

SCAN TO DOWNLOAD

The Open University Oxford Learning College
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9.( #2 - Remote and hybrid work challenges

Flexible working looks set to be a
major battleground between
companies and 2025 candidates.

And one that could have big hiring ramifications.

According to KMPG, 76% of UK financial service leaders plan to
increase office attendance in the next 12 months.

However, our research has found, 19% of candidates won't apply
for a job unless they can work from home.

Jarring candidate expectations:

1. 92% of tech candidates class homeworking as a deal breaker
2. 10% of all candidates say 100% remote work is essential

747%

Of jobseekers said that the option to
work some days from home was
important

Talos360

A Wl
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SO #3 - A lack of salary transparency

We've long been advocates for salary
transparency.

What we've said:

- Lead with the salary
- Salary should be included in your adverts
- The word ‘competitive’ should be banned from all job ads

The reality:
- 48% of all companies fail to feature salary [Adzunal 8 O/
- 85% of upcoming graduates won't apply for a role without a salary o
. Of jobseekers are less likely to apply
A 2025 outcome: for a job vacancy that does not
o . . . _ display a salary
- Employers who insist on obfuscating by using ‘competitive’ will become
increasingly unattractive to candidates. Reed.co.uk

A Wl
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SO #4 - Budget knock-on effects

Labour’s recent budget and changes
to employment law could provide — REJJ —

one or two 2025 hiring obstacles.. The Budget provided very

welcome support to many

Potential budget impacts on hiring: .
working people and for our hard-

* Increased employer National Insurance contribution pressed public services.
+ Potential squeeze on salary annual increases However, the increases in
* Avrise in the National Living Wage business costs. will create

* Arrise in the National Minimum Wage significant headwinds to growth..

National Insurance (NI) rate paid Ben Willmott, CIPD
by employers will increase from

13.8% to 15% from
6 April 2025

CIPD
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SO #5 - Economic uncertainty

Ongoing economic uncertainty will The big stay...
impact candidates.
In 2024, we saw the 'Big Stay’ manifest itself. _ ‘ ‘ , , -

Will 2025 continue in the same vein?
Even when a company can

Possibly..And it may manifest itself as candidate hesitancy. offer job security, the
current economic climate is
(o) causing many to delay
43 /O making significant life or
Of candidates in the past career changes..
year feel they've missed out Chris Eldridge,
on a great career CEO, Robert Walters UK & Ireland

opportunity because of
hesitancy to leave a job

Michael Page
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9{ #6 - Poor workforce planning
Did you know...

Poor workforce has always been an |
obstacle to successful hiring. @ —E|
How? - \——
For a variety of reasons. Poor workforce planning means:

. Muttiple g fring cyeleg i%

* Recruitment firefighting
* Slow time-to-hire metrics

* Surges in employee turnover (o]
* Lower employee morale 2 o o (o)

* Poor leadership pipeline

A poor hire will cost employers up to

Of the employee's annual pay

SHRM

Intelligent Talent Technology A Talos360
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Getting the most
out of your hiring
tech
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9{ Hiring tech - #1 - Time back

The preeminent benefit of any HR
talent tech should be its time-
saving capabilities.

In 2025, if your current ATS doesn't give you time back, you
have a problem.

For example, you may have an ATS, but you still use additional
software to conduct video interviewing.

Everything you need should be present in your HR tech.

If it's not - you're wasting, not saving time.

Did you know...

Recent studies indicate that an
effective ATS can decrease the
average hiring cycle by as much as

607%

Select Reviews
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SO Hiring tech - #2 - Cut your recruitment costs

Good HR tech should cut costs and
give HR budgetary control in 2025.

How?

Your tech should streamline the entire recruitment process.
If your HR tech isn't streamlining - it's not cutting costs.
Here are features your HR tech should possess to cut costs:
Job ad templates

Al-powered job descriptions

Automated comms

Video interviewing for remote recruitment
Interview summarisation capability

oM WD

Using an ATS can actively
reduce your cost-per-hire
while centralising your
company's hiring process and
promoting active
engagement with your unique
employer brand..

Talos360

L
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9.{ Hiring tech - #3 - Improve the candidate journey

n} @
july

When a business has a

v

HR tech automation should improve the
candidate journey.

N

="0000

But automation shouldn't be limited to communication.

Good HR tech should improve every aspect of the candidate journey..

For example: quality onboarding process
in place, there's an
* Application — One-click apply
+ Comms - Automated at every candidate touchpoint 8 2 <>/
* Interview scheduler - Give back control to your candidates o
+ Video interview - Broaden your talent pool improvement in new hire ’
* Preboarding - Digital checks done quickly retention

Brandon Hall Group

A Nl
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{,{ Hiring tech - #4 - Data-driven recruitment

O
(—— 7 ,
In 2025, data insights will be crucial to ¥
recruitment success. \.O
A

It's time to get acquainted with talent analytics.

Combining ‘people’ and ‘data’, good HR tech should be all over this

new trend.
. | o

In a nutshell - thanks to these granular insights, HR can now: 71 fo)

1. Highlight active candidates in the locale Of companies see talent analytics

2. View gender and ethnicity breakdowns of those candidates as a high priority, though only 9%

3. Detect similar roles and their benefits in the locale believe they have a strong idea of

4. Remove bias with data, not opinions which talent dimension drives
performance

Deloitte

A Wl
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{,{ Hiring tech - #6 - Onboarding thoroughly

According to Gallup, a mere 11% of
employees receive a thorough
onboarding program.

A damning stat.

In 2025, every new starter should receive thorough onboarding.

A snapshot of what your tech should help with:

Onboarding microsites

Practical document management
Background checks

Reference checking portals

Right to Work checks

Data exchange with your wider HR tech

OO A wWN R

367%

Of HR professionals believe that
inadequate technology leaves
them unable to streamline their
onboarding processes

Think Learning

Onboarding Masterclass



9{ Hiring tech - #6 - Remote hiring

Remote hiring is high on jobseekers’

priority list. To support it - you'll need tech

that facilitates remote hiring...

Think about software that you utilise outside of your HR tech..
Such as:

+ Video interviewing
* Interview scheduler

In 2025, isn't it time you accessed this from your HR tech?

You may also want to consider a talent pool function.
Good HR tech will support talent pooling to make future hiring more efficient.

F'Zi |
\7

—

s
\

Did you know...

17
41/
Of UK workers engage in remote
work all, or part of the week, with

28% adopting a hybrid model

ONS and Statista

A Wl
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Mapping out your neighbour’s hiring strategy

Speaking to the person next to you, discover how
they manage their hiring process and map out their
process. This is a chance to share your expertise,
picking up hints and tips from fellow professionals in i

different sectors.
"“
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Talos Top Tips for
successful 2025
recruitment

X




9{ #1 top tip - Create a careers site

If you haven't got a careers site, 2025
should be the year you do.

A careers site is essentially a one-stop shop for all your career
opportunities.

Utilising a careers site will:

* Showcase your EVP

« Connect with candidates

* Promote your culture

« Control SEO optimisation

+ Deliver a talent-winning candidate journey

» Ensure a mobile-friendly candidate experience
« Improve application rates

h e - |

A well-implemented EVP
can increase new hire
commitment by up to

297%

Maverick Group

A Wl
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y4 #2 top tip - Don't discount internal talent

Our first tip: Don't forget the talent

right under your nose...

Before recruiting externally, it's always worth following these
three simple steps:

- Take time to identify your top talent
- Advertise vacancies internally first
- Consider upskilling your current workforce to plug gaps

17
41 /6
Of employees will stick with a

company when you have a
reputation for hiring from within

LinkedIn

Did you know...

947

Of HR professionals say that
internal recruiting helps retain
their most valuable talent

LPI

Onboarding Masterclass



9{ #3 top tip - Define your ideal employee

Before you write your job ad, ensure
you define your ideal employee for
the role/s you're recruiting for.

Defining your role will help:

Focus your campaign

Create a focused job spec

Align candidates with your culture
Strengthen your culture

Increase retention

Create future brand ambassadors
Cut recruitment costs

N oo howNE

Did you know...

I o
It costs an average

7
337
Of an employee’s yearly salary

for their exit

Apollo Technical

Onboarding Masterclass



SO #4 - Declutter the process

Put rubbish into a sausage machine
and you get rubbish sausages.

Roughly translated as:
Cluttered processes equal confused candidates.
Things to avoid in your next recruitment campaign:

* Asking for the same information twice

* Requiring every scrap of employment since high school

* Not communicating following an application

* Having to be prompted for communication by the candidate

+ Setting interview assessments that aren't necessary to the role
+ Using remote video software that's independent of your ATS

+ Settling for substandard off-brand career sites

Did you know...

-
87
50/

Of job seekers had declined

a job offer due to poor
experience

CareerPlug

Onboarding Masterclass



{,{ #5 top tip - Write a captivating advert

You have a candidate’s attention for
8 seconds. 4 of those will be spent
scanning for the salary, the other 4
weighing up whether your job is for
them.

Don't give them a reason to pass over your advert.

- Always, always, always include the salary

- NEVER use the dreaded cliché: Salary negotiable
- Avoid unnecessary jargon

- Don't go overboard with requirements

- Beconcise

- Use the right tone

- MAKE it interesting

Did you know...

Of candidates stated salary
omission puts them off from
applying for a role

Talos360
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9.{ #6 top tip - Aim for mobile-friendly

Apparently, the average person checks
their mobile phone 85 times a day!

So, if your application process isn't mobile-friendly - you'll miss out on
candidates.

To hire well, your recruitment process should cross the mobile divide, by:

+ Always including salary in your ads

+ Avoiding gendered lingo and buzzwords in your job descriptions .
. . In the last 5 years, mobile-phone
« Ensuring the ad is no more than 700 words [max] : .
. . job searches have increased by
« Making your app forms accessible

* Ensuring your careers site is mobile-friendly (o)
+ Taking advantage of SMS comms contact 9 (o)

Indeed

A Wl
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9{ #7 top tip - Make it easy to find your jobs

You might have the best HR tech, but
if you're placing your ads where no
one can see them, you've wasted
time.

As such, a trial-and-error process is necessary to find out:

* Where does the person you want to attract spend time online?
2025 best practice..

Post to various job boards via a multiposter

Consider niche job boards

Develop a careers site to promote your brand and EVP
Develop a broad organic social media strategy

Did you know...

¢ 8

Top performing sources for
candidates hiring via Talos
ATS in 2024 were Indeed -
49% and bespoke career
sites - 13.6%

Talos360 - Bl data

Onboarding Masterclass



9{ #8 top tip — Speedy application process
Did you know...

However you want candidates to
apply, your primary aim should be
to get them to press the apply

button..
The longer the process the higher percentage of drop-offs
you'll have.
o . | O
To avoid cliffhangers in 2025; o fo)
1. Be up-front about the application process Of candidates have quit an
2. Consider a one-click apply application midway through because
3. Communicate quickly after an application of its length and complexity

Hirevue

Onboarding Masterclass



SO #9 - Use more than ONE job board

If you're only subscribing to one job 5
board, you'll be missing out on a wider .

base of candidates.

It'lL take you longer to hire too. sy "/ aa

Here's some considerations for multi posting:

* Not every candidate is registered with the same job board

*  Only 25% of job seekers will see your ad if you use one board 6 O/
* Upto 85% will see it your ad if you use multiple job boards o (o)

* Multiposting allows you to track with job board works best , ,
+  Hire faster Of job seekers use job

« Improve your ROI boards to source new job
opportunities

4

LinkedIn - 2022

A Wl
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9{ #10 - Keep up the comms

Good HR tech will allow you to
automate comms.

However, if your process is missing key candidate touchpoints -
what good is automation?

2025 best practice: When to communicate..

Pre-application phase

Application received

Application status update
Application successful/unsuccessful
Scheduling the interview

Interview reminder

Skills assessment [if requiredl]
Post-interview comms and feedback
Final decision

© ON OO~

Did you know...

-
”‘ N
s 1
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547

Of candidates have abandoned a
recruitment process due to poor
communication from the employer

Criteria

Onboarding Masterclass



9{ #11 top tips - Provide constructive feedback

Your employer brand is at its most
vulnerable when you're hiring.

How?
By overlooking unsuccessful candidates.

Candidate feedback is essential to a good application experience. Even for
unsuccessful candidates.

At whatever point of the journey candidates leave - you want them to take
away a good impression.

That's how employer brand works, and your HR tech should help you
provide it.

Candidates are

4X

More likely to consider your
company for a future opportunity
when you offer them constructive

feedback

Lever

A Wl
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§'< #12 top tips - Build and maintain talent pools

.«

It's common to have too many good ‘
candidates for a single role. So, don't 1’
[~ -

let them disappear..

Instead, build and manage a talent pool.

Pre-qualified candidates will speed up your time-to-hire and are
more cost-efficient.

Top tip.. 76 %

. , Of hiring managers say
Stay cpnr\ected with employees who've left for pastures new. The that attracting talent is
grass isn't always greener, and they may want to come back to a ,

new role..or at the very least may recommend someone who their greatest challenge
matches your culture.

Glassdoor .
A
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{,{ #13 top tips - Utilise external recruitment

Not every HR department has the
resource to recruit.

Sometimes it may be cost effective to outsource your recruitment.
Why outsource recruitment?
Utilising external agencies can:

» Control recruitment costs

* Free up staff time
Improve recruitment processes

* Access a broader talent pool
Engage passive candidates

* Improved candidate quality
Reduced time-to-hire

Did you know...

07
70 /%
Of the global workforce are passive

candidates who aren't actively job
searching

LinkedIn

Onboarding Masterclass



The changes you'd make

We're almost at the end of our time together. Having
listened to our hints and tips for successful 2025
hiring, what changes would you make to your hiring |,

strategy to ensure 2025 success? "‘

A\
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N In summary

In 2025, HR tech is set to advance
quicker than any of us can
envisage.

However, how you use your tech and the

strategies behind it will determine your success.

Your 2025 high-level strategy takeaways..

Don't hide your jobs

Don't convolute your application process
Aim for speed

Think mobile

Communicate

Think of your employer brand - feedback

oA wN R

EEEERENEENEERNREERR -

00
Ton

66%

Of candidates with a positive
hiring experience are more
likely to refer others to the
company

Jobscore

757%

Of recruiters use an ATS to
review applicants and
strengthen the overall
candidate experience

Jobscore

Just 25%

Candidates are satisfied with
the talent acquisition process

Jobscore

Onboarding Masterclass



Feedback form competition

Complete the provided feedback form,
and we'll pick a random submission to win
a £50 Amazon voucher right now!

v yff" 4
\ P

o
ZV L ey TS,
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g,’:é Talos360

Any Questions?

\NY%



talos360.co.uk 01744 812 612

g’a,/tTalos36o
Thank You “

Hello@talos360.co.uk


mailto:Hello@talos360.co.uk
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